Pride of Collierville
[bookmark: _GoBack]Dragon Band
Board Meeting Agenda
September 11, 2017
6:00 p.m.

I. OLD BUSINESS
a. Mini Camp
i. Load Trailers – Friday night carry over first set of equipment. Saturday morning bring over rest of equipment.  Jeff will get with Benny to coordinate times.
ii. Transport Uniforms – Saturday morning take over with rest of equipment
iii. Dinner – eat at 5pm – drop off food at 4pm parents to set up. We will set up dinner in the Collierville Elementary Gym
1. Need Tables to set up food. – 2 long tables from Concession Stand, other people volunteered to bring tables.
iv. Props  -- Theresa is donating use of her flat bed and truck but Jeff will coordinate someone to drive the truck.
v. Chaperones- Only need people to help set up, serve, and cleanup  dinner
Need to take over Gatorade containers filled with ice.  Will fill with water at concession stand.
b. Transportation
i. 2 - 26’ Enterprise Truck Rental - $4400 per truck – savings over budget.  Jeff will get with Benny to coordinate.  
1. Pick-up Friday 9/22/17
ii. Trailer -  CHS Auto shop will look at small trailer brakes and check over the large trailer
c. Competitions
i. Transportation – 2 box trucks and one large trailer will go to all competitions and football games
1. 9 uniform racks plus one for color guard
ii. Chaperones – 10 scheduled per competition. 7 carrying coolers with water, 1 med bag, 2 with uniforms. Chaperones arrive 1 hour prior to student bus load.
iii. Props – 2 to drive box trucks and help with props, 4 to set up props, 1 person to drive their own truck and pull large trailer.


II. NEW BUSINESS
a. Senior Night – Shannon getting photographer. Thelma is ordering for flowers and getting senior escort information. Theresa and Leslie will coordinate the parents on the field.
b. 8th Grade Night - -Briarcrest competition – t shirt (Kristin – handling Tshirt) ticket for competition will cost $5, bus. Chaperones from the middle school. We will charge kids $15. 2 additional chaperones needed for busses.  Tammy Smith will be one of the chaperones. 
i. How we collect money.  Mr. Barnes will talk to middle school band directors about collecting money – Pay Pal link or check to CHS Band Boosters – 
ii. Sept 20th in the deadline to register and pay!
c. Senior Banners - $65 cost per banner from Roger Cotton Photographer- Boosters to pay $35 per banner and parents pay $30	 – need to decide by Friday at 5pm.
i. Roget Cotton will also take a group band photo in uniform and senior pictures
d. Bandmasters – Looking at changing decorating scheme – rather than doing sectional decorating doing a general decorating rather than sectional. 4 sections brass, woodwind, (percussion, front ensemble, Drum Majors) color guard.  $10 per parent max donation.  Thelma Band Masters coordinator, No food!
e. Monthly General Booster Meetings – booster executive meetings 2nd Monday of the month. General Booster meeting 3rd Monday of the month.
f. Debit/Credit Card – tabled for meeting
g. Spring Trip – Mr. Barnes handed out a preliminary estimate of costs for the Spring Trip in March.  Mr. Barnes asked we keep the information confidential while we finalize details.

Adjourned at 7:25 pm
 



